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Since 2010, Kettle Moraine has been offering a 4-year-old kindergarten (4K) program across the district. 
In addition to 4K classes at each elementary campus, we also work alongside six community partner sites, 
providing choices to meet the needs of families at: All God’s Children (Delafield), Bethlehem Church (Wales), 
Kettle Moraine Preschool (Dousman), St. Bruno’s Parish School (Dousman) and WeeKnow School (Hartland). 

“As a community provider of four-year-old kindergarten, the relationship with the Kettle Moraine School 
District has been very positive,” said Lori Wilson, Administrator at All God’s Children in Delafield. “We are very 
grateful for the collaboration, engagement, and partnership with the school district.”

The heart of KM’s 4K program is centered on the idea of building a partnership between families and school.

“Four-year-old kindergarten is oftentimes a family’s first experience with formal education,” said Laura Dahm, 
KM’s Director of Elementary Education. “It is our privilege to welcome learners and families into the Kettle 
Moraine School District community. Energy and engagement are evident in all of our 4K classrooms, building 
the foundation of literacy, numeracy, social/emotional development and life skills. It makes 4K such an 
exciting stage of learning!”

The Kettle Moraine School District’s vision of “Learning Wthout Boundaries”
applies to educators just as much as it does to students. Kettle Moraine staff
continue to model deep and committed learning by engaging in their own
learning and growth.

Just as we want our students to remain open to continuous learning, the same
culture is expected of our district teachers and leaders. In many cases, with
the introduction of a microcredential process in 2014, teachers are the drivers
of their own professional development. Micro-Credentials for Kettle Moraine educators provide
pathways to specific skills and habits that closely align to the district’s mission and goals, as well
as each educator’s professional goals. Professional development days are preserved in our KM
school calendar, specifically carved out and set aside for leaders and teacher to collaborate, grow
and learn.

Kettle Moraine district leaders participate in a regional network of superintendents, curriculum
and instruction directors and student services directors to better and more efficiently meet the
needs of our teachers.

“KM has leaned heavily on this network in the past 18 months,” said Superintendent Stephen
Plum. “Building a stronger academic community will continue to help us grow and make us
stronger as a district.”

Joe Schroeder of the Association of Wisconsin School Administrators (AWSA), partnered with
our regional curriculum directors to host professional development for principals and directors
in November of 2021. Together, alongside over 100 leaders from Oconomowoc, Arrowhead,
Pewaukee, Elmbrook, New Berlin, Merton, Whitefish Bay, and Kettle Moraine, they focused on
topics such as vulnerability, culture, feedback and leading during challenging times.

Reading is the most studied aspect of human learning. The science of reading is a body of
decades of research about phonological awareness, phonics, fluency, comprehension and
vocabulary. Particularly, the research comes to consensus around the importance of phonics
instruction in the initial stages of learning to read. The science shows us how the brain learns to
read and how students should be taught based on that science. Our K-2 teams have continued
professional development this year to strengthen their knowledge base around research
developments and recommendations in order to build efficacy in research-based practices, which
is exciting work.

In Kettle Moraine, micro-credentials are a tool for personalizing professional development in
support of board directive. Micro-credentials are one way to attract and retain motivated and
talented teachers who are able to implement the district’s vision. Micro-credentials can be
awarded by completing work through a college or university system and result in a master’s or
doctoral degree - or an additional certification for the teacher.  Micro- credentials can also be
awarded to a group of teachers collaborating.

“The more professional development we can offer, the better off KM is all around,” said Laura
Dahm, Director of Elemetary Education. “We strive to be a district supporting its staff to grow and
be leaders in our field. When we can do that, when we can empower teachers and administrators
to better themselves, it translates to the best possible education in our classrooms, which we’re
all trying to accomplish every day.”

OF THEIR
DEVELOPMENT
Micro-Credentials Provide Pathway
To Professional Growth

Starting Off On The Right Foot 
4K Play-Based Curriculum Builds Learning Foundation 

KMHS Prinicpal Justin Bestor, KMHS Associate Prinicpal
Jennifer Balzer and HS^2 Director Rebecca Ladsten
participate in recent professional development.

• Plays cooperatively and shares 
with a small group of peers

• Uses words to communicate 
thoughts, feelings or needs

• Establishes respectful 
relationships with adults

• Begins to feel comfortable 
being separated from parents

• Attends to a story or game

• Exposure to board games 
(such as Candy Land, Chutes 
and Ladders, Hi Ho Cheery-O)

• Knows basic colors

• Exposure to shapes (books, puzzles)

• Exposure to numbers (card games, books, 
puzzles, menus, grocery shopping)

• Rote counts to 10

• GROSS MOTOR:

– Runs, jumps, hops, walks in a line

– Throws and bounces a ball

– Coordinates movements to 
climb on playground equipment

– Attempts to walk up and down
stairs using alternate feet 

• FINE MOTOR:

– Experience with age appropriate scissors

– Grasps and picks up small objects
(ex. buttons, raisins)

– Writes and draws using a variety of 
instruments (pencil, crayon, marker, etc.)

– Experience with Play-Doh/clay

• Follows routines and verbal directions

• Understands the rules of safety

• Develops age-appropriate 
self-help skills:

– Buttons/snaps pants

– Handles toileting needs

– Uses a tissue

– Washes hands

– Puts shoes, clothes, and
coat on independently 

 SOCIAL / EMOTIONAL DEVELOPMENT:

 LIFE SKILLS:  MOTOR SKILLS:
• Shows an interest in books 

(lap time vs. app time)

• Exposure to letters in print 
(alphabet books, alphabet puzzles, signs)

• Sings the ABCs

• Helpful questions to ask when 
reading with your child:

– What do you think this story
will be about?

– What is the problem in the story?

– What do you think will happen next?

– How might this character be feeling
based on the pictures?

– When finished reading ask your child,
“What happened in the story?”

Dear Parents/Guardians:
Welcome to the Kettle Moraine School District! The following is a list of readiness skills aligned with 

Kettle Moraine’s 4 year-old kindergarten outcomes. Individual skills develop at different times and 

rates for each child. These readiness skills are intended to guide your interactions and play with your 

child(ren) in preparation for a successful transition to 4K. We believe in the power of authentic face-to-

face interactions with your child. There is no need to purchase special materials because we believe 

opportunities for learning are all around you! 

WeLCo mE StUde nTS pAre nTS&

Interested in enrolling your young learner in KM’s 4K 
program? Applications accepted beginning Jan. 23.

Visit https://www.kmsd.edu/enroll

 MATH:

 READING:

• Understands personal 
space boundaries

APPLY TODAY

DRIVERS

BUILDING A
STRONGER
ACADEMIC
COMMUNITY
WILL CONTINUE
TO HELP US
GROW AND
MAKE US
STRONGER
AS A DISTRICT

Superintendent Stephen Plum
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